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QUALITY MANAGEMENT POLICY

The “Company” (herewith refers to Bumi Armada Berhad, its subsidiaries and joint ventures
under its management and operational control) is committed to delivering safe, reliable and
high-quality products and services in support of our strategic direction in the offshore energy
industry.

We achieve this through the effective implementation of a Quality Management System
aligned with internationally recognised standards, ensuring consistent performance and
enhanced satisfaction of our clients and relevant interested parties.

This policy provides a framework for establishing, implementing and reviewing measurable
quality objectives in line with the Company’s business goals.

In pursuit of this commitment, the Company shall:

o Demonstrate leadership and accountability in promoting a culture of quality aligned with
our strategic direction;

o Ensure effective implementation, maintenance and continual improvement of the
Quality Management System in accordance with ISO 9001 requirements;

e Provide adequate resources and ensure that all employees are competent, aware, and
responsible for the quality of their work;

e Consistently meet applicable client, statutory, regulatory, and other interested party
requirements;

e Enhance customer satisfaction through reliable delivery and continual improverﬁent of
processes and performance;

o Apply risk-based thinking and process controls to ensure consistent and effective
operational outcomes;

e Drive continual improvement by addressing nonconformities, implementing corrective
actions, and leveraging lessons learnt and opportunities for improvement.
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