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Results Overview - Q2 YTD 2012 vs. Q2 YTD 2011

[ Improved key performance indicator despite delay in award of marginal fields J

Revenue
769.1 -6.4%
719.7 EBITDA
l 26.8%/ 468.2
YTD 2011 YTD 2012
369.2
Lower revenue mainly due to ] Net Profit*
completion of Sepat project offset by YTD 2011 YTD 2012
Apache FPSO project & increase in 1816
OSV fleet size and utilization Higher EBITDA as a result of higher margin on
FPSO and OSV segment, last year EBITDA 27.6%
diluted by lower margin on Sepat EPIC project
142.3
YTD 2011 YTD 2012
*Attributable to Bumi Armada shareholders
Higher net profit in line with increase in
EBITDA reduced by depreciation from new
A OSV vessels and additional finance cost on
'; BUMIARMADA Armada TGT operating since Aug 2011




Revenue composition by business units

[ Improved performance in established sectors

FPSO osvVv

+10 2%
+32.1%

235 8
337.6 2139 I

YTD 2011 YTD 2012 YTD 2011 YTD 2012

Increasing FPSO performance due to Apache
Contract award (D1 recorded as part of share [ Increase in fleet size and utilization ]

of results of JCE)

T&I
+0.6%

141.7 142.6

an

YTD 2011 YTD 2012

Installer guarantee days and Impact of
LukOll begins to kick in

BUMIARMADA

WA —

OFD

158.0

3.7

YTD 2011 YTD 2012

Completion of Sepat in prior year.
Delay in the award of marginal fields




Revenue composition by geographical %

[ Malaysia based international company, expansion across key regions

YTD 2011 YTD 2012

Ltn America
m Africa
m Asia

m Malaysia
Eé BUMIARMADA




Leverage and capitalization

[ Financial capacity to undertake more projects

Net Debt / EBITDA® Gearing ratio

5.1x
4.9x 4.8x 4.0x 3.0
3.4x
1.9x 2.0x 2.0x
I I I - = -

2008 2009 2010 2011 Q12012 Q22012

_ 2008 2009 2010 2011 Q12012 Q22012
(M Calculated based on annualized EBITDA

Total debt of RM2.8b, shareholders funds of RM3.7b and

cash and bank balances of RM0.9b at 30 June 2012
BUMIARMADA
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Order book

[ Increase in quality firm backlog to RM7.6b

As at 30 June 2012, the Group’s order book stood at RM7.6billion compared to RM7.0billion as at 31 March
2012. Upon expiration of the firm contract period, certain contracts contain extension options which are
renewable on annual basis with a total potential contract sum of RM3.0billion over the entire option periods.

Firm contract period Optional extension period
m The breakdown of order book with firm contract period by m The breakdown of order book with optional contract period
business segments (fleets) is as follows: by business segments (fleets) is as follows:
OSVs, OSVs,
RM1.1 bn, RMO.7 bn,
14% 230

T&l,
RM1.7 bn,
23%
FPSOs,
RM4.8 bn,
63% FPSOs,
RM2.3 bn,
7%
Firm contract period order book: RM7.6bn Optional extension period order book:

RM3.0bn
BUMIARMADA
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The External Environment
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Oil outlook

« Volatility in oil prices, making it difficult to factor into

budgets.

« New normal of geo-political risk:
Continuing ME conflicts.

Key Elections.

Taxes

Resource nationalisation

« Demand concerns:

* Slow growth in China- knock-on from Europe

« |EA reduces forecast demand for 201 3.

* Low real interest rates favouring more investment

in oil & gas

Production cost curve (not including carbon pricing)
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[ Increasing volatility but expected to remain above USD70/barrel. j
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Historical crude oil prices

Crude oil prices 1861-2011
lollars per barrel

rid events

o

Yom Kippur war

Fears of shortage in US Post-war reconstruction Iranian revolution
Growth of Venezuelan Loss of Iranian Netback pricing Asian financial crisis
production supplies introduced
Pennsylvanian Russian  Sumatra Discovery of East Texas field Suez crisis Iraq Invasion ‘Arab
oil boom oil exports production Spindletop, discovered invaded of lraqg  Spring’
began began Texas Kuwait
120
| .
110
[l
100
\ 90
1%
80 . . . .
\ /’ * Irreversible shift in the oil
70 .
’ \ price trend?
60
v World has a new Geo-
50 ..
Political norm?
\ l 40
l W\, /‘A\\ 1 -
‘MVA A A A
V v/ \,-w/\o\j\w WV %
| I | 0
N i

1861-69 1870-79 1880-89 189099 1900-09 1910-19 1920-28 1930-39 194049 195059 196069 1970-79 1980-89 199099 2000-09 2010-19 O

m s2011 1861-1944 US average.
B $ money of the day 1945-1983 Arabian Light posted at Ras Tanura.
1984-2011 Brent dated.

Source: BP’s Statistical Review of World Energy 2012

The end of “easy” and “cheap”, oil.
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Inflation in project capex and opex continues unabated

Upstream cost and operational cost development

Upstream costs (2000=100)
250 A

225 -
200 -+
175 -

150 +

100 - T T T T T

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20112012e

Source: Pareto, IHS Cera

Operating costs (2000=100)

200 -

175 A

150 +

125 +

100

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20112012e

Annual project inflation estimates:

 Mature markets: +6 to +8%

» Brazil, Australia and growth market expected to be +12 to +16% .

[ Inflation and budget control tactics and strategies essential for maintaining margins. ]

s% BUMIARMADA
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Demand for FPSOs remains strong

Expected Field Developments Requiring FPSOs Till 2015

Source: Fearnley Offshore

Current Demand

Global Qil Production (MM BOE/D)

120 -
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mOnshore mOffshore Offshore Deep

Source: Infield Systems

Global Oil Production

[ More oil from deepwater projects going forward. J
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Operational excellence

Operational performance improvement needs across the

industry are massive, with huge variance in delivery

BAB’s operating FPSOs have maintained at

OE FRIORITY i 0,
FERFORMANCE AREAS KPI'S FERFORMANCE RANGE an average uptime of over 99%.
Warst Average Be=st
Safety Lost Time Injury Frequency 007 1005
Cowlones Sustainakility = =N 00 100
Sustainability
Solomon Energy Efficiency = [N Ebl
99.5
Uptime % - E&P TER Bl f ==Armada Perkasa
£
Reliability Utilization %2 - Refining TE: R B 9 ——Armada Perdana
> ~—Armada TGt-1
Utilization %2 - Chemicals TE == 985
Operating Costs/Bamel Ind e 173 115 o
Operating E&P Operating Margins 1% 2% 253
Costs 97.5
Refining OperatingMargins =% | EEEEEEENEC 15 an e v A My
Industry ROACE =2 ETTT
Upstream ROACE T3 %
Downstream ROACE -1% 17%
Source: Bain & Co.
[ Operational excellence is directly proportional to financial performance J
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Eurozone Crisis
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IMF cuts global
growth forecast
as emerging

economies slow

WASHINGTON: The International
Monetary Fund (IMF) on Monday
cut its forecast for global economic
growth and warned that the outlook
could dim further if policymakers
in the eurozone do not act with
enough force and speed to quell

their region'’s debt crisis. S e

In a mid-year health check
the world economy, the IMF s:
gm%’gingmarket natito)ns, longag
right spot, were being dra; MABRID: . :
down by the economic turmoi RiD: Spairr‘;s bon'?v;m% C;)SL}
Europe. It said a drop in exports dropped yesterday, at the first sale o
these countries would combi debt since the government
with earlier policies meant to p apnounced a new austerity package,
vent overheating and slow grov byt not enough to suggest markets
e e I e believe the country’s finances are on
a sustainable path. |
Prime Minister Mariano Rajoy last
week unveiled spending cuts and
tax hikes worth 65 billion euro

sts

eign bailout have kept its debt costs

elevated with 10-year

tipping point.
Nonetheless, borrowi

were sharply lower th:

for global growth to 3.9% from 1
ago.

4.1% it projected in April, trimm
projections for most advanced a
emerging economies, It left its 2(

The IMF shaved its 2013 forec
forecast unchanged at 3.5%. Loy _AVRN Tty | g e

heading towards the seven percent
yesterday’s short-term debt sale

The yield on the 120-month bill
was 3.918%, down from 5.074% last
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Unwise to buck weak

by Lee Cheng Hooi

— Y
he European debr
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Spanish banking se
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e t intraday price since Jan 25.
Greece turmoil pressures e us cruc{epmsc‘lz \cdcnlds i

ities, €O i 1J5594.90 a barrel, after Monday's
o, eqiine PP fall to US$93.65, the weakest intra-

——— day price since Dec19. =
y(}‘z'mlanGDPgewhyo.S%m 1Q,

———— farexceeding forecasts due lg:gilx

by Julia Payne i

rent crude oil futures  to robust expo

LON AY 5 JuLY 2012

‘med yesterday, as the eurozone  euro above a
ggrrow vavoide{l recessionandas  “The mark
better than forecast German 1Q European dat
GDP data raised hopes that Ger- It's bcuer.rell
many would steer the way through —arelief/ fl ;
the European debt crisi Tyst at Stan

The etirozone economy stagnat- slrenglh tot-
ed, withzero growth, the EU'sstatis-  the oil mark
tics office Eurostat said yesterday. The cur'
The results were more positive hvoosmd trg
than forecast, boosting riskier as- European
sets, but the region’s debt crisis has weaken as
sapped the life out of the French the euro's
and lalian economies and widened lar gives th B
a split with paymaster Germany. pacity to |

Brent crude staged further cmj\modt
gains, rising by 80 cents to Bm}h
US$112.37 (RM346.10) a barrel by l(al)'s.
by 1215 GMT and erasing the Moaody’s
previous session’s losses, when bjoem B,
arices slid to US$110.04, the k:w- Global Bl

TRUE enough, the Internati

Monerar_y Fund (IMF) has o::tl
reduced its forecasts of world growth
for this year and next by very much
- Just 0.1% and 02% respectively —
but it notes some key downside
fisks, and it is not just the problems
B of the eurozone
* this time either.
AIrcadyL sEl:uggli‘ng to return to

! ararth o

it is talking about funds for interve|
bond markets,

but still seen unsustainable

sought a bailout for its ailing banks
worth up to 100 billion euros.
Eurozone finance ministers are
<due to discuss the terms of Spain’s
bank rescue on Friday, a spokes-
woman for the chairman of the
eurozone ministers, JeanClaude
Juncker, said. .
Spain’s economy minister said
Europe’s debt markets were not
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Qil rises on easing
eurozone worries

Slow

Report says do

about the banking union they"

agreed. Details remain tonfused).-:l;lg
thin on the ground. Northern credi-
tor nations also seem to be fast back-
tracking on use of the European
Stability Mechanism to recapitalise
banks directly and o yse of bailout
ntion in secondary

And even if theca thinac ara an-

global trends
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(1QFY12),
of RM665
Ver contri-
Italy’s economy contracted by . Despite
a larger-than-expected 0.8% q-0- 1€ group’s
q inthe first three months of 2012, 8 million,
p ing Moody's grade ore inter.
26 Italian banks on Monday. gins. The
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political uncertainty has once more
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No doubt the Fed can be refied on

{0 come riding to the rescue with a
third round of quantitative easing -
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Limited financing in Europe
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German banks cut back periphe

By Brooke Masters in London

July 29, 2
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FPSO - a brief review

Norwegian FPSO Players in 2009 Norwegian FPSO Players Today

1 Aker Floating Production 1 Aker Floating Production

2 BWO 2 BWO

3 FPSOcean FPSOcean -Bankrupt

4 Fred Olsen Production 3 Fred Olsen Production

5 MPF MPF - Bankrupt

6 NEXUS NEXUS - Bankrupt

7 PetroProd PetroProd -Bankrupt

8 Prosafe Production Prosafe Production - Bought by BWO
9 Sea Production Sea Production - Bought by Rubicon

10 SEVAN Marine
11 Songa Floating

SEVAN Marine - Bought by Teekay

Production (SFLO) Songa Floating Production -Bankrupt

Investment capacity among the lease providers halved since last cycle

# of projects - Capacity
16 - 16

14 - - 14

12 - - 12

10 - - 10

8 - - 8
3 I R 5
4 -4
: 111l
0 - T T T T T T T T -0

2007 2008 2009 2010 2011 2012 2013 2014 2015
M Exising Lease M Existing EPC M New Lease New EPC

Source: Pareto

Very few real FPSO players left in the market.

knots ahead of the rest
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FPSO prospects BUMIARMADA

EnQuest Kraken
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Addax Nigeria

Exxon Bosi i 3}‘7

No shortage of opportunities in the markets.

knots ahead of the rest



FPSO prOSpeCtS E% BUMIARMADA

Expanding FPSO operator with target to be the 4th largest by fleet size by end-2013

ﬁ 5th Jargest FPSO player globally and increasing in
ranking
R
2
3

BW Offshore SBM Offshore Modec/Mitsui Teekay Petrojari Bumi Armada Bluewater  Maersk FPSOs  Fred Olsen Rubicon Tanker Pacific

Source: Infield Systems Limited (ISL)

[l Existing vessels [ Expected new vessels

Number of operational FPSO by selected FPSO lease owners (June 2012)

On target to be the 4t largest player by fleet size.

knots ahead of the rest




OSV update
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OSV update

Current and future newbuild OSVs from 1970 to 2015 in

Swire

PACC

Bumi Armada
Ezra

Alam Maritim
Swissco

RK

Pacific Richfield
Swiber

Scomi

Jaya

Sealink

CH Offshore
BritOil

Eastern Offshore
Pacific Radiance
Petra Perdana
Pelican
Vietsovpetro
Trinity Offshore
Tanjung Offshore
Ajong

Mermaid

Chuan Hup
Strato

Nor Offshore
Otto

ASL

o

South East Asia

Top three
largest OSV

player in South
East Asia

10 20

)
(=

Source: Company, Infield Systems Limited

Focus is on growing a modern, deepwater fleet.

knots ahead of the rest
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B% BUMIARMADA

Competitive landscape of South East Asia based

70

60

50

40

30

Size (current + NB fleet)

20

Source:

OSV operators

3rd most
Competitive OSV

player in South
East Asia

Market presence score

Infield Systems Limited

100

Note: Qualitative scoring system including vessel capabilities, age of fleet, market
perception, contract awards along with finances and other investor relations



OSV (cont.)

Eb; BUMIARMADA

A leading OSV player with global footprint

® 49 OSVs
® Reputation for reliability
® Technical excellence

i

e
~MEXICO
@Cuidad Del Carmen
. ¢ Sl 4 n“. &
Niche Production,

Services

@ Puerto la Cruz 3
. e Port Harcourt

CONGO @ Pointe:Noire

eav \
@Rio de Janeiro

Logistics

Rig Movement/
Preset Mooring

TURKMENISTAN
.Turkmenbashi

‘ SOUTH EAST

Kemamang: miri ASIA
Kuala Lumpu @ Singapore

@Shore Bases

A larger fleet is required to adequately service the Asia, Africa and Latin
American markets.
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T&l update
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Transport & Installation update

Armada Installer

Project | Client______[Status______

LukOil
Momentum
LAM-E /LAM-D
Filanovsky LSP2

Filanovsky Cables

LukOil

Momentum

Dragon Qil

LukOil
LukOil

Secured
Secured
Pending
Pending
Pending

E% BUMIARMADA

Indonesia
D1 Installation
W Desaru

Vietnam

PT Pan
ONGC
Petrofac
PTTEP

Project [ Client______[Status _____

Secured
Secured
Pending
Pending

Plans to add 2 new subsea vessels in 2014/15.

knots ahead of the rest



OFD update
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Oil Field Development B’; BUMIARMADA

Project Development Through Integrated Floating Solutions

Brownfield Marginal Fields Gas, CNG, FLNG

—_— r— — - —

Major Projects Transport & Installations FPSO Offshore Services Vessels

Leveraging on core capabilities

knots ahead of the rest 26



Qil Field Development ’%BUMIARMADA

OFD strategy is established and waiting for launch project

Regional
Malaysia
/Ma_rgi? "\ Which 10C?
Regional
Malaysia

Brownfield ‘\ Partnerships
Alliances

Technologies

Project ___________[Cliet ___________Jlocaion _________ |saws

St Joseph (CEOR) Shell Malaysia Pending
Angsi (CEOR) Petronas Malaysia Pending
Marginal Field 1 Petronas Malaysia Pending
Marginal Field 2 Petronas Malaysia Pending

knots ahead of the rest



Integrated Oil Field Services Provider

ASSET
MANAGEMENT
AND
OPERATIONS

.
» \\

5
?..,

} TRANSPORT AND R
INSTALLATIONS %

A

.
Ja®.

-

knots ahead of the rest

FLOATING
FACILITIES

FIELD
DEVELOPMENT
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POST DRILLING

BOIL FIELD SERVICES &%

-

-~




Thank You

“Knots Ahead of the Rest”
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