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Results Overview – Q2 YTD 2012 vs. Q2 YTD 2011 
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Lower revenue  mainly due to 
completion of Sepat project offset by 
Apache FPSO project & increase in 
OSV fleet size and utilization Higher EBITDA as a result of higher margin on 

FPSO and OSV segment, last year EBITDA 
diluted by lower margin on Sepat EPIC project 

-6.4% 

 Improved key performance indicator despite  delay  in award of marginal fields 

Higher net profit in line with  increase in  
EBITDA  reduced by depreciation from new 
OSV vessels and additional finance cost on 
Armada TGT operating since Aug 2011  

26.8% 

27.6% 

*Attributable to Bumi Armada shareholders 

769.1 

719.7 

YTD 2011 YTD 2012

Revenue 

369.2 

468.2 

YTD 2011 YTD 2012

EBITDA 

142.3 

181.6 

YTD 2011 YTD 2012

Net Profit* 
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255.5 

337.6 

YTD 2011 YTD 2012

FPSO 
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Revenue composition by business units 
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Increase in fleet size and utilization 
Increasing FPSO performance due to Apache 
Contract award (D1 recorded as part of share 
of results of JCE) 

Completion of Sepat in prior year.  
Delay in the award of marginal fields 

Installer guarantee days and Impact of 
LukOIl begins to kick in 

+32.1% 
+10.2% 

 Improved performance in established sectors 

+0.6% 

213.9 

235.8 

YTD 2011 YTD 2012

OSV 
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Revenue composition by geographical % 

 Malaysia based international company , expansion across key regions 

34.0% 

35.7% 

24.9% 

5.4% 

YTD 2011 

17.3% 

47.1% 

29.1% 

6.5% 

YTD 2012 
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Leverage and capitalization 

Net Debt / EBITDA(1) Gearing ratio 

 Total debt of RM2.8b, shareholders funds  of RM3.7b and 
 cash and bank balances of RM0.9b at 30 June 2012 

(1) Calculated based on annualized EBITDA 

3.4x 

4.0x 
3.9x 

0.8x 0.8x 0.8x 
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4.9x 
5.1x 

4.8x 

1.9x 2.0x 2.0x 
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6.0x
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Financial capacity to undertake more projects 
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Order book 

As at 30 June 2012, the Group’s order book stood at RM7.6billion compared to RM7.0billion as at 31 March 
2012. Upon expiration of the firm contract period, certain contracts contain extension options which are 
renewable on annual basis with a total potential contract sum of RM3.0billion over the entire option periods. 

 The breakdown of order book with firm contract period by 
business segments (fleets) is as follows: 

 The breakdown of order book with optional contract period 
by business segments (fleets) is as follows: 

Firm contract period Optional extension period 

Firm contract period order book: RM7.6bn Optional extension period order book: 
RM3.0bn 

FPSOs, 
RM4.8 bn, 

63% 

T&I, 
RM1.7 bn, 

23% 

OSVs, 
RM1.1 bn, 

14% 

FPSOs, 
RM2.3 bn, 

77% 

OSVs, 
RM0.7 bn, 

23% 

 Increase in quality firm backlog to RM7.6b 
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The External Environment 



  

Oil outlook 
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• Volatility in oil prices, making it difficult to factor into 

budgets. 
 

• New normal of geo-political risk: 

• Continuing ME conflicts. 

• Key Elections. 

• Taxes 

• Resource nationalisation 
 

• Demand concerns: 

• Slow growth in China– knock-on from Europe 

• IEA reduces forecast demand for 2013. 

• Low real interest rates favouring more investment 

in oil & gas 

Increasing volatility but expected to remain above USD70/barrel. 

USD70/bbl 

Source: IEA 

Source: Bloomberg 



  

Historical crude oil prices 
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The end of “easy” and “cheap”, oil. 

• Irreversible shift in the oil 

price trend? 

• World has a new Geo-

Political norm? 

Source: BP’s Statistical Review of World Energy 2012 



  

Inflation in project capex and opex continues unabated 
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Inflation and budget control tactics and strategies essential for maintaining margins. 

Annual project inflation estimates: 

• Mature markets: +6 to +8% 

• Brazil, Australia and growth market expected to be +12 to +16% . 



  

Demand for FPSOs remains strong 
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Current Demand Global Oil Production 

Source: Fearnley Offshore Source: Infield Systems 

More oil from deepwater projects going forward. 

Expected Field Developments Requiring FPSOs Till 2015 



  

Operational excellence 
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Operational excellence is directly proportional to financial performance 

Source: Bain & Co. 

9 

BAB’s operating FPSOs have maintained at 

an average uptime of over 99%.  



  

Eurozone Crisis 
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Limited financing in Europe 
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FPSO update 
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FPSO – a brief review 

knots ahead of the rest 

Norwegian FPSO Players in 2009 Norwegian FPSO Players Today 

1 Aker Floating Production 1 Aker Floating Production 

2 BWO 2 BWO 

3 FPSOcean FPSOcean -Bankrupt 

4 Fred Olsen Production 3 Fred Olsen Production 

5 MPF MPF – Bankrupt 

6 NEXUS  NEXUS – Bankrupt 

7 PetroProd PetroProd -Bankrupt 

8 Prosafe Production Prosafe Production – Bought by BWO 

9 Sea Production Sea Production – Bought by Rubicon 

10 SEVAN Marine SEVAN Marine – Bought by Teekay 

11 Songa Floating Production (SFLO) Songa Floating Production –Bankrupt 

Very few real FPSO players left in the market. 
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FPSO prospects 

ONGC C-7 

Afren Okoro 

ENI Block 15/06 

Cobalt Cameia 

ENI OML 245 

Addax Nigeria 

Exxon Bosi 

Hess Belud 

Husky Madura 

HLJOC Block 16 

EnQuest Kraken 

PDVSA Venezuela 

No shortage of opportunities in the markets. 
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FPSO prospects 

knots ahead of the rest 

5
th

 largest FPSO player globally and increasing in 

ranking 

Number of operational FPSO by selected FPSO lease owners (June 2012) 

Expanding FPSO operator with target to be the 4th largest by fleet size by end-2013 

Source: Infield Systems Limited (ISL) 

On target to be the 4
th

 largest player by fleet size. 
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OSV update 
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OSV update 

Focus is on growing a modern, deepwater fleet.  

Current and future newbuild OSVs from 1970 to 2015 in 

South East Asia  

Source:    Company, Infield Systems Limited 

Competitive landscape of South East Asia based 

OSV operators 

Source:    Infield Systems Limited 

Note:   Qualitative scoring system including vessel capabilities, age of fleet, market 

perception, contract awards along with finances and other investor relations 

Top three 

largest OSV 

player in South 

East Asia 

3rd most 

Competitive OSV 

player in South 

East Asia 
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A leading OSV player with global footprint 

 Mumbai 

 Port Harcourt 

 Pointe-Noire 

 Miri 

 Singapore 

 Kemaman 

 Kuala Lumpur 

 Turkmenbashi 

 Lagos 

 Cuidad Del Carmen 
 Shore Bases 

MEXICO 

VENEZUELA 

BRAZIL 
NIGERIA 

CONGO 

TURKMENISTAN 

SOUTH EAST 

ASIA 
Puerto la Cruz 

 Rio de Janeiro 

OSV (cont.) 

4D Seismic 

CEOR 

Niche Production, 

Drilling & Well 

Services 

• 49 OSVs 

• Reputation for reliability 

• Technical excellence 

SERVICES 

Logistics 

Rig Movement/ 

Preset Mooring 

20 

A larger fleet is required to adequately service the Asia, Africa and Latin 

American markets. 
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T&I update 
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Transport & Installation update 

Project Client Status 

LukOil LukOil Secured 

Momentum Momentum Secured 

LAM-E /LAM-D Dragon Oil Pending 

Filanovsky LSP2 LukOil Pending 

Filanovsky Cables LukOil Pending 

Armada Installer 

 

Project Client Status 

Indonesia PT Pan Secured 

D1 Installation ONGC Secured 

W Desaru Petrofac Pending 

Vietnam PTTEP Pending 

Armada Hawk 

 

Plans to add 2 new subsea vessels in 2014/15. 
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OFD update 
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Leveraging on core capabilities 

Transport & Installations FPSO Offshore Services Vessels Major Projects 

Marginal Fields 

Project Development Through Integrated Floating Solutions 

Pull-through 

Oil Field Development 

Brownfield Gas, CNG, FLNG 

26 
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OFD strategy is established and waiting for launch project 

Oil Field Development 

Marginal 

Fields 

Brownfield Partnerships 

Alliances 

Technologies 

Malaysia 

Regional 

Global 

Which IOC? 

Malaysia 

Regional 

Global 

Project Client Location Status 

St Joseph (CEOR) Shell Malaysia Pending 

Angsi (CEOR) Petronas Malaysia Pending 

Marginal Field 1 Petronas Malaysia Pending 

Marginal Field 2 Petronas Malaysia Pending 
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Integrated Oil Field Services Provider 

 

Further 

Deeper 

Harsher 

ASSET 

MANAGEMENT 

AND  

OPERATIONS 

FIELD 

DEVELOPMENT 

POST DRILLING 

OIL FIELD SERVICES 

FLOATING 

FACILITIES 

TRANSPORT AND  

INSTALLATIONS 
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Thank You 


