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This presentation may contain statements of future expectations an other forward-looking statements

based on management’s and/or other information providers’ current views and assumptions and

involve known and unknown risks and uncertainties that could cause actual results, performance, or

events to differ materially from those in such statements. Such forward-looking statements are subject

to various risks and uncertainties, which may materially and adversely impact the actual results and

performance of the Company’s businesses. Certain such forward- looking statements can be identified

by the use of forward-looking terminology such as “believes”, “may”, “will”, “should”, “would be”,

“expects” or “anticipates” or similar expressions, or the negative thereof, or other variations thereof, or

comparable terminology, or by discussions of strategy, plans, or intentions. Should one or more of

these risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual

results may vary materially from those described as anticipated, believed, or expected in this

presentation. The Company does not intend, and does not assume any obligation, to update any

industry information or forward-looking statements set forth in this presentation to reflect subsequent

events or future circumstances.

Disclaimer
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Agenda

3

• Operational Updates

• Q2 2019 Financials

• Outlook

• Q&A



Operational Updates
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Q2 2019 Operational Updates 
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Overall operations in Q2 2019 were in-line with expectations

Corporate

• Safe operations in Q2 with no LTIs recorded

• Focus on cost continues

FPO

• Marked improvement on Armada Kraken FPSO

• Other FPO units continue stable operations

OMS

• No new work for SC in the Caspian Sea

• Sold two (2) OSVs in Q2 2019 – OSV fleet at 37 vessels

• Q2 2019 OSV fleet utilisation at 51%, versus 39% in Q1 2019



Q2 2019 Financials
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Key takeaways

• Revenue in Q2 2019 increased by 9.0% to RM535.6 million compared to Q1

2019

• Q2 2019 versus Q1 2019

• FPO revenue increased by 4.2% to RM443.6 million

• OMS revenue increased by 39.4% to RM92.0 million

• FPO segment results increased by 9.7% to RM278.5 million

• OMS segment results increased by >100% to RM22.5 million

• Net profit (1) increased by 25.7% to RM78.2 million

• The Group’s total order book as at 30 June 2019 was RM28.8 billion

(RM18.9 billion of firm contracts and RM9.9 billion of optional extensions)
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(1) Attributable to Owners of the Company



Results Overview – Q2 2019 vs. Q1 2019 (RM’m)
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FPO OMS
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+9.0%

253.7 278.5

9.0

22.5
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Segment Results

FPO OMS

262.7

+14.6%

301.0

• FPO revenue and results increased mainly due to higher contribution from Armada Kraken FPSO and 

Armada Olombendo FPSO

• OMS revenue and results increased due to improved OSV vessel average utilisation rates to 51% in 

Q2 2019 as compared to 39% in Q1 2019



Results Overview – Q2 2019 vs. Q1 2019 (RM’m) 

9

(1) Net allowance for impairment losses
(2) Attributable to Owners of the Company

• Operating profit before impairment and net profit increased due to higher contribution from Armada Olombendo FPSO 

and higher OSV utilisation in Q2 2019

172.4 

201.3 

Q1 2019 Q2 2019

Operating Profit before 
Impairment (1)

+16.8%

62.2 
78.2 

Q1 2019 Q2 2019

Net Profit (2)

+25.7%



Results Overview – YTD 2019 vs. YTD 2018 (RM’m)
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YTD 2018 YTD 2019

Revenue

FPO OMS

1,254.4

1,027.2

-18.1%

869.2906.8

347.6

158.0

• FPO revenue decreased due to lower revenue from Armada TGT FPSO subsequent to the signing of the 

extension agreement in August 2018 

• FPO results increased due to higher contribution from Armada Kraken FPSO and Armada Olombendo FPSO

• OMS revenue and results decreased due to completion of the LukOil project in the Caspian Sea in December 

2018

451.5 532.2

555.5
31.6

YTD 2018 YTD 2019

Segment Results

FPO OMS

104.0

+1.5%

563.8



Results Overview – YTD 2019 vs. YTD 2018 (RM’m) 
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• Operating profit before impairment increased due to lower depreciation as a result of impairment losses recognised 

during the financial year ended 31 December 2018

• Higher net profit attributable to Owners of the Company due to impairment losses and net allowance for impairment 

losses on receivables in YTD 2018

• Excluding the allowance for impairment losses, the Group would have reported a net profit of RM107.0 and RM145.9 million 

in YTD 2018 and YTD 2019 respectively.

332.5 

373.7 

YTD 2018 YTD 2019

Operating Profit before 
Impairment (1)

+12.4%

(537.1)

140.4 

YTD 2018 YTD 2019

Net Profit (2)

+>100%

107.0 

145.9 

YTD 2018 YTD 2019

Net Profit (2)

before Impairment (1)

+36.4%

(1) Impairment on vessels and net allowance for impairment losses
(2) Attributable to Owners of the Company



Revenue composition by geographical %
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As at 30 June 2019, the Group’s firm order book stood at RM18.9 bil compared to RM19.3 bil as
at 31 March 2019. Upon expiration of the firm contract period, certain contracts contain extension
options which are renewable on annual basis with a total potential value of RM9.9 bil over the
entire optional extension period.

Firm contract period order book: RM18.9 bil Optional extension period order book: RM9.9 bil

Order book as at 30 June 2019
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OMS, RM1.0 
bil, 5%

FPO, RM17.9 bil, 
95%

OMS, 
RM1.2 bil, 

12%

FPO, RM8.7 bil, 
88%



Outlook

14



Forward strategy

• Maintain focus on HSSEQ

• Performance of Armada Kraken FPSO

• Reduce costs and debt

• Monetise selected assets

• Secure charters for the OMS vessels
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Q&A
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